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Information Technology implementation process is th

of design, development and implementation of com Sut e;tudy
Information Systems, particularly in software applicationi czrx;z -
hardware & networking. The Information Technology is’ ;em?j:r
large field and covers many aspects. Traditional ways of Oparation!:
can be transformed into interactive and collaborative ways to help
management to take appropriate and precise decisions to increase
efficiency and awareness of an organization.Present article helps to
study 'software system for effective growth of co-operative sugar
industry’. Specifically, this study will address the management and
organizational issues that have a direct relationship to IT and related
processes implementation needs.

NTRODUCTION: .

: Sl}gal' industry is one of the most important agro-based industries in
lnd:a.-'[hs industry has a long tradition in this country; it started growing in an
"aized way during the 1930s after introduction of the sugar industry
- oeetion actin 1932. InIndia, Uttar Pradesh share major role in sugar industry.
lte Pad-l::::“m co-operative sugar factory was established in Mahamil;gg
Mehty aud;ree Viﬂlah‘_ao Vikhe Patil inspired and .supported by 13‘3 b Tives
f milfig ?f‘ Dhananjayrao Gadgil. The co-operatives %mve Chal'(llgfo e
Busineg ﬁu? people from villages. Democratic system 15 adopte o, B
Genera) ctions, Boards of Directors zre elected every five years sl
Die,,. 20 members to keep control over the functioning. They ezlect n?ies i
Wing s{,ﬁ::l drun the organization. But now a day, the co-operative md:;em.

are system for solving the many problems related tomanag
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back bone of ruler econon,

i ¢
. o sugar factories ar Hler .
The cc-?psr":,g{:;s ignto ay's there are 225 sugar mills installeg in?leh%
| y
not gcncmle only bu

_ i |
with sugarcanc crushing capacity of 0.59 million tonnes per day, oyt Ofthessla‘t

: - 468 mills in private sector. Iy B
illsarcin cooperative sector an .
mills Thercfore the progress of rural. Mgharasht;r-a dep'end.s upon prq .
sugar co-operatives. In the era of globalization and liberalization, 3| industﬁ: ’
private sector have improved their management system through Inf,

Technology and they have

g

and economical growth. The solution this growth is latest developmeny ;,
field of IT is 'ERP system', which is gaining success in any facets of corpo
world.
2) INTRODUCTIONTO ERF:
Enterprise Resource Planning, commonly known as ERP, this 5Y5
builds on one database, one application, and a unified interface across the eps
cnterpris'e. Is also known as packaged business software system that facilin‘es;
corporation to manage the efficient and effective use of resource by t04
integrated solution for the organization's information processing requess
through process-oriented view consistent across the company. .
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ERPI) system, nformation jg integrated within an organization ®
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| ation integration for effective decision making,

" : faster r

;ﬁ’lﬁ‘ency'er Jeries, etc. And Indirect benefits are better cofporatee?ponse

0 .;ustzd astomer goodwill, customer satisfaction. i
v

o ;andindirect benefits are given below:

 lysis and Planning Capabilities.
| Use of Latest Techgolo gy.

, Reduction of lead-time.

, Op-time shipment.

| Reductionin cycle time.

¢ Better customer satisfaction:

+ Improved supplier performance.

\ lmproved Quality.

JSUGARINDUSTRY ERP SOFTWARE
(asestudy —

The Sugar industry & allied industries are adopting automization &
amputerization for gaining competitive advantage in standard of work & better
kision making. India is one of the biggest sugars producing country whc-f:re
oty of sugar industries lies in co-operative sector. In fact this co-operative
“rindustries & subsidiary business units & helping to raise the living standard
tinzal India, Co-operative was itself initiated under this vision.

Sugar industries are the first business sector of Co-operative to adopt

iterization, Sugar industry works in very complex environment & various
S tegulating & controlling its working right from government, cogperatve

" international market, labour unions, farmers etc. To handle such

Vit giving qual i ization of
i mr;:];h giving quality there is only one way & thatis computeriza

Preferring ERP will be a good solution because rather than using &ty

o, . il work
1§ fo - i tion Will W00
A%nt;mh & every different works, a single perfect - uperb.

:_ }‘Will lized database, rich features, perfect data integrity will W(-)rk :ools &
%Eﬂlies » PPOrt good decision making because of variety Ofch.omng er their
requirem Mrely factories are demanding custom made ERP solution E:;f dardize
'S, but prefer readymade quality ERP software products 10
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ar ERPs aremalking DG TTRACton cevelgy,,  °f

; rk also. SO SUE to boost.
their factory WO : ] economy 10
sugarindustries & help:;gmrgfin various modules. Industlzl'y can demang g, "
' Sugar ERPs ar crtheir 4 ents. Best wa_y, C oose‘the whole paccceﬂ
sumber of modules asP g, standardised working the client cap get. 4 &

ot once. More the modules, sidiary units for by-products. The, &y

. : ve also some sub o - ; 3
:lug;ro;ng: ;T::mhgon bagas, etc. So this will be benebssn for Idustry 1, -
cohol, co- ’

hole package to make full use of it. Sugar industry activities are not only
W

oriented but various tas
data from microcontroller base v
are also provided in many ERP 50 utzc‘)ns. i

It is the sugar ERP software “VSIsugar ERP”, developed by Vasany,

Sugar Institute, Pune. Many of the sugar industries uses this software 4 X
provides the standard working mechanism.

3.1) ADVANTAGES OF USING ERP

¢ Improvement in Efficiency

Reduction in manual fransaction

Information integration between various units & departments
Flexibility in functioning

Better analysis & planning capability.

Accurate monitoring on inventories, purchases, bills, etc
Higher data security

Avoid data & work redundancy

Maintain smooth flow of working

V . " s
anety of reports in manual, graphs, charts format for better decision making

ks are machine oriented. So there is need to collect ,
d systems into ERP data directly. Such PrOVisigy

> @ @ P € @ 9 <

¢ Sugarcane Development

¢ Sugarcane farmers billing laboratory analysis ¢ WeighBridge

¢ SugarSale ¢ Harvesting & Transport Billing
* StoreInventory ¢ Godown Management
: ggcial accounting : ?Chag& RN
es ime office
¢ Distillery ¢ Sugarcane Deposit
¢ Petrol pump ¢ Fixed Deposits
¢

Sugar SMS
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salﬂ & Wsigh bz‘idgé: for other Products

oo the modules & its functionality in briefas follows

e (entory, Purchase, & Store Accounting

ore L2 lient' ; bk &
jesigned as Per c s requirement which include Materig| purch
chase

W’; indent Wis€ & division wise, job allocation Summary, annual purchag
d e

's,terf Forcosting it uses weighted average method,

A igancial accounting

" ldes financiel entries like sugar sale DD, Supplier bill, employee advance
i, This module uses Umfonn co.dlﬁcatlon & a separate approval system ha;
bmintmduced with flexibility option

 Sugar Sale &godown management

fue purchaser account &godown wise stock is maintained. Excise duties are
Jomatically added to the invoice. Various categories of reporting is possible.

y Time Office |
nvision of different types of supplementary payments such as retention, back
dry, provision of ECR creation, auto voucher facility has been made. This is
redwith all HR related activities specially designed for sugar industry.

4 » Dlshilery .

! bowers daily production, molasses purchase and billing. It includes distillery
{ Foducts such as RS, ENA, SDS, ODS, ethanol along with removal notice, gate
§ psssample slip, TP was added. Supported by various types of reports.

j ;,S“gmane Manageme'nt -

ﬁ:rsv m]f}ted with sugar plantation. It supporis maturity wise, recqverybflassid C::;z
_' w“"“ms program to increase recovery of sugarcanc. Contains MIS T€P

1 Monwise, village wise, member & non members WisC, etc.

ErweighBﬁdge - t harvester
“3:::;‘18 cane weight automatically. Also include information abou g
) Sug;‘m“- farmer & field.

by o e farmerbilling s bills i.¢- member,

Eﬁn;? nected with weigh bridge module to gene '

{ >ty B2Ic cane, section wise, village wise, et

It g%etistm%&tmnspoﬂ billing _

| e vt & wapsporiers il
| actio

1s. Generate periodic bills also.

o - = 19"3 689
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> SugarStith ) are calculations g payment. Provided by mep,

hare amount, date OfmemberShiper Cudtl

certificate number, numbel'r of shares, 8 oy ’gendq
age, etc. Election list, & variouss
» CaneDeposit fundable deposits. Can be deducted by

It is about refundable & non-Ie
billing, refundable can automatically
generated for quarterly of yearly.

transferred to farmers bank accoyy :
g

4 CONCLUSIONS:- .y
) This system is used by 14.86% of sugar mills in Maharashtra, T,

clients may use full version or may be selective modules as per their requireme
Due to this uniformity, it is beneficiary for mills to achieve manageme
economical & social growth. So we can say that, ERP software contributingfy
the growth of sugar mills. Directly can say growth of total co-operaf

sector.
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